
Savannah Technical College – Upward Evaluation
	Employees Name:
	
	Employee Job Title:
	

	Employees Department:
	
	Date:
	


Campus Location (check one)  FORMCHECKBOX 
 CDL      FORMCHECKBOX 
Crossroads       FORMCHECKBOX 
Liberty       FORMCHECKBOX 
Savannah      FORMCHECKBOX 
Effingham
	Your Manager’s Name:
	


This evaluation form is designed so employees may provide information regarding the performance of their supervisors.  Once this form is complete it should be sealed in an envelope and submitted to:

	(supervisor/manager must insert the name of the next level of management above them in this space). 


 All responses must be labeled confidential – to be opened by addressee only.  Please review each statement below and then check your response.  Please check one selection for each statement.  If you check “disagree” or “strongly disagree” for any of the statements below, please provide a specific example in the comments section. Thank you for your feedback.

1. My supervisor communicates in ways that motivate, energize and direct others behavior and performance.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly 
Comments: 
	


2. My supervisor builds effective teams driven by organizational values and committed to organizational goals.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


3. My supervisor fosters collaboration among team members and among teams.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 

	


4. My supervisor leads rather than directs; encourages and empowers others to achieve.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


5. My supervisor effectively communicates a shared vision of the future.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


6. My supervisor instills trust and respect in others.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


7. My supervisor treats others fairly and ethically.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


8. My supervisor fosters an atmosphere of mutual trust and confidence.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


9. My supervisor shows consistency in principles, values and behavior.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


10. My supervisor gives timely, specific feedback and effective coaching.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


11. My supervisor encourages the open and candid expression of ideas and opinions.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


12. My supervisor keeps peers, subordinates and superiors appropriately informed.


 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


13. My supervisor bases selection and other personnel decisions on skills, abilities, knowledge and the like, combined with experience and judgment. Avoids "gut feel" decisions.

 FORMCHECKBOX 
Disagree Strongly

 FORMCHECKBOX 
Disagree

 FORMCHECKBOX 
Neither Agree nor Disagree

 FORMCHECKBOX 
Agree

 FORMCHECKBOX 
Agree Strongly

Comments: 
	


Additional Comments: 
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